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Abstract:

Paper is one of the most environmentally sustainable products as it is biodegradable, recyclable, produced 
from sources which are renewable and sustainable. Paper can be recycled up to 6-7 times, making it one 
of the most recycled products in the world. Paper is crucial for increasing quality of life in all spheres of our 
activities. While the per capita paper consumption in India is currently around 16 kgs, against the global 
average 57 kgs (200+ for developed countries), it is projected to increase over time with increasing level 
of literacy, higher growth of organised retail and need for packaging, and overall economic development. 

India’s share in world production of paper is about 5% (5th largest producer in the world), with estimated 
production of around 24.5 million tonnes per annum (TPA), and annual turnover estimated to be over 
INR 100,000 crores, with around INR 6,500 crores contribution to the National exchequer. The industry 
provides direct employment to 500,000 persons, and indirectly to around 1.5 million.

This article presents an overview of market projections for the Indian Paper Industry, highlighting the 
current market size and growth trends, key players and competitive landscape, expected future growth, 
demand, supply, and export trends. The impact of e-Commerce on the Paper Industry, showcasing rise 
of packaging needs with increased online shopping, influence on paper types: corrugated boards, 
recycled paper, specialty packaging, shift in consumer behavior, innovations and sustainability efforts in 
e-commerce packaging, are also discussed. The environmental concerns and sustainability efforts to cope 
with the rising e-Commerce are also deliberated with focus on depletion of natural resource due to paper 
production by initiating recycling and waste management initiatives. 
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Fig. 3. Development of Paper and Paperboard Industry in India (Million tonnes)

Fig.1 Classification of Paper Industry Based on Raw Material

 

INTRODUCTION

Traditionally paper has been termed as cultural product, linked with development of civilizations and cultures over the centuries. 
With advancements and changing requirements the term paper is now more diversified and has been transformed into a wider 
area of application ranging into all walks of our life. Historically, paper which was considered a media for communication and 
spread of education, has now enveloped into many other domains, never imagined feasible a few years and decades ago.     

Looking into historical aspects, book writing in India dates to the era of the Vedas and Puranas. With the gradual development 
of civilization over the last many centuries, paper manufacturing is rooted back to 3rd century in China. It further boosted the 
emphasis on growing need of more paper for books and manuscript writing. The dream of increasing book availability for 
masses was realized with the invention of the printing machine in 1455 AD by Gutenberg in Germany. 

The concept of book printing was introduced in India by British in 1780, significantly impacting the printing and publishing 
industry. The increasing demand for printed materials necessitated the production of paper in large volumes, catering to 
various requirements such as longevity, image reproduction, artwork, currency printing, security, and industrial applications. 
Consequently, hundreds of varieties of paper began to be manufactured to meet these diverse end-use requirements.

Records indicate that prior to the advent of machine-made paper, India had a flourishing hand-made paper industry. Efforts 
to mechanize the Indian paper industry were initiated by William Carey at the beginning of the nineteenth century. Carey 
established a paper mill in 1812 with the help of local Kagzis, located in Serampore. 

The first paper-machine was introduced in India at Tanjore, with production commencing in 1870 at Bally Paper Mills, Hoogly, 
followed by mills in Titagarh and Lucknow. Punalur and the Indian Paper and Pulp Co. Ltd. were also pioneers in their respective 
ventures.

The development of the paper industry in India up to independence was primarily exploratory. However, the post-independence 
era saw massive growth in the industry, marking a march towards self-reliance. The industry grew from a total installed 
capacity of 0.137 million tons in 1951 to 32 million tons at present. 

The industry is classified based on raw materials used for production of paper, and the largest share in production is from 
recycled fiber (RCF) which contributes towards 76% of the total production in country. Wood based industry contributes towards 
19% and agro based 5% production. The share of different raw materials is presented in Fig.1.

Based on finished product, the industry is classified as shown in Fig.2. The largest product percentage share is of the Packaging 
Paper and Paperboard (65%), followed by Writing & 
Printing Paper (23%). Newsprint, Speciality grades, 
including tissue paper, security grades etc, and other 
grades of paper represent 5%, 4% and 3% respectively.

The substantial increase in the output of the pulp and 
paper industry in India over the past decade underscores 
a significant surge in the consumption of paper, 
paperboard, and newsprint within the nation. This 
impressive growth trajectory is indicative of the broader 
economic expansion and the increasing demand for 
these products across various sectors. Paper industry in 
India is growing at average 6-7% growth rate per annum 
and this is the fastest growth in the world. The trend in 
growth over the last decade is depicted in Fig 3.

Fig.2 Classification Based on Finished Product 
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This trend is further supported by continuous advancements in technology, environmental sustainability practices, and 
increasing investments in the sector. The industry has also seen a rise in the use of recycled materials, which has contributed to 
both economic and ecological benefits. The adoption of energy-efficient processes and stricter environmental regulations have 
played a crucial role in shaping the industry’s growth.

Furthermore, consumer preferences have shifted towards sustainable and eco-friendly products, prompting companies to 
innovate and diversify their offerings. This has led to the development of new grades of paper and paperboard, catering to 
various end-use applications such as packaging, writing & printing, and specialty papers.

MARKET PROJECTIONS OF PAPER, PAPERBOARD, NEWSPRINT, AND TISSUE IN INDIA

The paper industry in India is poised for significant growth over the next two decades, driven by various demand factors and 
economic trends. This article delves into the market projections for paper, paperboard, newsprint, and tissue in India, providing 
insights for the next 5, 10, 15, and 20 years.

India’s paper industry has been experiencing steady growth in all product segments due to industrial expansion, increasing 
literacy rates, and rising consumer demand. Table 1 below presents the production of major grades of paper, paperboards, 
newsprint and speciality grades in 2023-24 and 2024-25, along with the growth rates of different varieties. The data shows 
the overall growth rate of paper sector at 6.23% which is one of the highest in the world. Segment wise the highest growth 
is expected in Tissue segment, above 13%, followed by ecofriendly disposable single use plastic replacement by cup stock at 
10.5%. 

the use of recycled materials, which has contributed to both economic and ecological benefits. The 
adoption of energy-efficient processes and stricter environmental regulations have played a crucial 
role in shaping the industry's growth. 

Furthermore, consumer preferences have shifted towards sustainable and eco-friendly products, 
prompting companies to innovate and diversify their offerings. This has led to the development of 
new grades of paper and paperboard, catering to various end-use applications such as packaging, 
writing & printing, and specialty papers. 

2.0 Market Projections of Paper, Paperboard, Newsprint, and Tissue in India 
The paper industry in India is poised for significant growth over the next two decades, driven by 
various demand factors and economic trends. This article delves into the market projections for paper, 
paperboard, newsprint, and tissue in India, providing insights for the next 5, 10, 15, and 20 years. 

India's paper industry has been experiencing steady growth in all product segments due to industrial 
expansion, increasing literacy rates, and rising consumer demand. Table 1 below presents the 
production of major grades of paper, paperboards, newsprint and speciality grades in 2023-24 and 
2024-25, along with the growth rates of different varieties. The data shows the overall growth rate of 
paper sector at 6.23% which is one of the highest in the world. Segment wise the highest growth is 
expected in Tissue segment, above 13%, followed by ecofriendly disposable single use plastic 
replacement by cup stock at 10.5%.  

Table -1. India’s Paper Industry – Domestic Market Size in 2023-24 and 2024-25 and Growth 
Rate 

Paper Grade Domestic Market Size (Million tonnes) Growth Rate (%) 
2023-24 2024-25 

Newsprint 1.178 
1.154 

-2.00 

Writing & Printing Paper 5.325 
5.479 

2.91 

(a) Uncoated Paper  4.491 
4.622 

2.92 

(i) Creamwove / Low 
Brightness Maplitho 

2.018 
2.059 

2.06 

(ii) Maplitho – High 
Brightness 

1.580 
1.628 

3.08 

(iii) Copier Paper 0.894 
0.934 

4.50 

(b) Coated Paper 0.834 
0.858 

2.88 

Packaging Paper / Paperboard 14.931 
16.155 

8.20 

(a) Kraft Paper / Board 8.858 
9.645 

8.88 

(i) Kraft paper ( Low BF 
<35 BF) 

7.027 
7.640 

8.73 

(ii) Kraft paper ( High BF 
>=35 BF) 

1.831 
2.005 

9.50 

(b) Paperboard 6.074 
6.512 

7.19 

(i) Recycled Duplex 
Board 

4.732 
5.051 

6.75 

(ii) Virgin Multi Layer 
Board (Excl. Cup 
Stock) 

1.342 

1.459 

8.75 

Cup Stock 0.358 
0.396 

10.50 

MG Variety / Poster 0.281 
0.283 

1.00 

Tissue 0.316 
0.358 

13.33 

Other Paper/Paperboard 0.650 0.656 1.00 

Total 23.039 24.483 6.27 

 

Table -1. India’s Paper Industry – Domestic Market Size in 2023-24 and 2024-25 and Growth Rate

Key drivers for the growth of Indian Paper Industry are, increasing education & literacy in the country,  demand for printed 
books and stationery, expanding e-commerce, growing income and changing life style of middle class in the country leading 
to growth of FMCG products, pharma & health care requirements, over-the-counter medicines,  quality packaging, eco-friendly 
paper based packaging and preference for ready-to-eat food etc.

The overall impact of all growth drivers has changed over the years, and the analysis of the changing trends of various factors, 
affecting growth of the industry over the next 20 years is summarised and presented in Table -2.
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Analysis indicates growth in eco-friendly, fast food & ready-to-eat  packaging sectors as well as the health care awareness as the 
main drivers in the next two decades. Technological advancements such as digitalization and technological improvements in 
paper manufacturing will enhance product quality and efficiency in the next few decades. This will lead to product diversification 
and expansion of paper sectors into various diversified areas, such as pharmaceuticals and food services, which will increase 
the need for specialized paper products. Growth in e-Commerce will demand specialized products which will be attained with 
adoption of technological solutions only.

The industry has the potential to reshape its framework in the future by incorporating bio-based solutions and diversifying 
into non-fiber products derived from lignocellulosic raw materials.  The industry may transform in future into bio-refinery by 
integrating lignin and hemicellulose based natural resources in the product portfolio.

Apart from the growth in the conventional sectors, innovative developments in paper based products with diversification in 
product range will also emerge in future. The industry may witness 5-7% growth rate in a time frame of 20 years, up to 2040-45, 
from the 8-10% growth in 2025-30. 

To meet the growing demand of paper and paperboard, Indian paper industry will require addition and creation of capacity in 
future. Though Indian paper industry has made substantial investments over the time to increase production capacities, and as 
a result Indian paper industry is able to meet the domestic demand. To meet future demand, an additional 1 million tonne per 
year of integrated pulp, paper, and paperboard capacity must be created annually over the current capacity.  To achieve the 
required growth, industry need to address many issues and challenges being faced by them. The issues range from adequate 
and sustainable raw material supply, technological interventions, trained manpower, sustained energy supply, environmental 
regulations etc. 

Many of the challenges faced by the industry are beyond its control. Therefore, to achieve sustainable and inclusive growth, the 
sector requires governmental support through the implementation of a supportive policy framework.

Table-2. Analysis of Demand Drivers and Growth Rate Projection for Next 20 Years   

Time Frame Demand Drivers Growth Rate Projections 

Next 5 Years 
 

 Education Sector: The government's initiatives to improve 
education and literacy rates will fuel demand for writing and 
printing paper. 

 Packaging Industry: An increase in e-commerce and retail 
activities will drive the demand for paperboard for packaging 
purposes. 

 Healthcare Awareness: Growing awareness about hygiene 
will boost the demand for tissue paper. 

By 2030, the market size for paper and 
paper products is predicted to grow by 
approximately 8-10% annually, with 
tissue paper showing the highest growth 
rate. 
 

Next 10 Years 
 

 Environmental Regulations: Stricter environmental norms will 
encourage the use of recycled paper and sustainable practices, 
influencing production processes and demand. 

 Technological Advancements: Digitalization and 
technological improvements in paper manufacturing will 
enhance product quality and efficiency. 

 Sector Diversification: The expansion of sectors such as 
pharmaceuticals and food services will increase the need for 
specialized paper products. 

The industry is expected to maintain a 
steady growth rate of 7-9%, with 
paperboard and specialty papers 
becoming more prominent. 
 

Next 15 Years 
 

 Enhanced Literacy Rates: Continued efforts to improve 
education will sustain demand for educational paper products. 

 Innovative Packaging Solutions: The rise of sustainable and 
innovative packaging solutions will drive the paperboard 
market. 

 Urbanization: Rapid urbanization will lead to increased 
consumption of tissue and sanitary paper products. 

By 2040, the paper industry is expected 
to grow at a compound annual growth 
rate (CAGR) of 6-8%, with newsprint 
demand possibly stabilizing due to 
digital media penetration. 
 

Next 20 Years 

 

 Sustainability Practices: The emphasis on sustainability will 
lead to the prevalence of eco-friendly paper products. 

 Infrastructure Development: Ongoing infrastructure projects 
will drive demand for paperboard and industrial paper. 

 Population Growth: A growing population will continue to 
boost overall demand for paper products. 

The market will likely see a steady 
growth rate of 5-7%, with tissue paper 
demand remaining strong due to hygiene 
awareness. 
 

 

 

 

 
3.0 Issues and Challenges to meet the Demand 
 
Major challenges for India's Paper Industry to meet the future demand are. 
 

- Development of a sustainable raw material base (wood, agro-residues and waste paper) 
- Enhancement of the industry's competitiveness to face global competition 
- Achieving economies of scale  
- To comply with environment standards and regulatory compliances  
- Modernization of mills 
- productivity enhancement and building new capacities  
- Quality benchmarking and enhancement to meet global standards 

 

Among the above issues confronted by the industry, some of the pressing difficulties faced by industry 
are briefly discussed below. 

- Raw material scarcity: 

India faces a shortage of fibre, which poses a significant challenge to the Paper Industry due to 
inadequate domes�c supplies of wood, agro residues, and waste paper. To address this deficit, the 
country relies on impor�ng wood pulp and recovered paper to meet the increasing demand for 
paper and to support exports. The wastepaper collec�on and recovery system is weak, opera�ng 

Table-2. Analysis of Demand Drivers and Growth Rate Projection for Next 20 Years  

ISSUES AND CHALLENGES TO MEET THE DEMAND

Major challenges for India’s Paper Industry to meet the future demand are.

-	 Development of a sustainable raw material base (wood, agro-residues and waste paper)

-	 Enhancement of the industry’s competitiveness to face global competition

-	 Achieving economies of scale 
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-	 To comply with environment standards and regulatory compliances 

-	 Modernization of mills

-	 productivity enhancement and building new capacities 

-	 Quality benchmarking and enhancement to meet global standards

Among the above issues confronted by the industry, some of the pressing difficulties faced by industry are briefly discussed 
below.

- Raw material scarcity:

India faces a shortage of fibre, which poses a significant challenge to the Paper Industry due to inadequate domestic supplies 
of wood, agro residues, and waste paper. To address this deficit, the country relies on importing wood pulp and recovered paper 
to meet the increasing demand for paper and to support exports. The wastepaper collection and recovery system is weak, 
operating predominantly in the informal sector, and has a recovery rate of only about 45-50%. Additionally, the rising costs 
of raw materials, fuels, and other inputs have led to a considerable increase in the domestic production costs of paper and 
paperboard.

- Threat from Rising Imports

The import of paper and paperboard (HS Codes 4802, 4803, 4804, 4805, 4808, and 4810) into India has seen a consistent rise 
despite sufficient domestic production capacity. Over the 13 years from 2010-11 to 2023-24, these imports have demonstrated 
a notable upward trend, with occasional dips during 2020-21 and 2021-22 due to the pandemic, geopolitical tensions, and 
supply chain disruptions. Nonetheless, the upward trajectory has resumed since then. In terms of value, imports have grown at 
a Compound Annual Growth Rate (CAGR) of 11.00%, escalating from INR 3,411 crores in 2010-11 to INR 13,248 crores in 2023-
24. In volume terms, imports have increased at a CAGR of 10.37%, rising from 0.54 million tonnes in 2010-11 to 1.93 million 
tonnes in 2023-24. This rapid growth in imports, outstripping the domestic production rate, has led to the underutilization of 
installed capacity within the country.

While the industry is striving to produce paper and paperboard at competitive prices, this challenge has been exacerbated by 
the Government’s policy of granting preferential tariff treatment to imports under various free trade agreements (FTAs), as well 
as other bilateral and multilateral trade agreements. Consequently, despite the domestic industry operating under extremely 
tough conditions, significant quantities of paper and paperboard are being imported at much lower costs, facilitated by these 
past FTAs.

The ASEAN-India Trade in Goods Agreement (AITIGA) saw import duties on nearly all tariff lines for paper and paperboard 
gradually reduced, eventually dropping from a base MFN rate of 10% to 0% effective January 1, 2014. Similarly, under the 
India-Korea CEPA, basic customs duties were incrementally lowered, reaching 0% by January 1, 2017. Furthermore, under the 
Asia Pacific Trade Agreement (APTA), effective July 1, 2018, India extended import tariff concessions to China (among other 
countries), offering a 30% margin of preference and reducing basic customs duty from 10% to 7% on most grades of paper.

Historically, the primary markets for China and Indonesia have been the USA and the EU. In these regions, protective measures 
such as anti-dumping and anti-subsidy tariffs have been imposed on paper and paperboard imports to shield domestic 
industries. Additionally, the economic slowdown in both developed and export-dependent economies, including the ASEAN 
countries, has resulted in a significant surplus of paper and paperboard production.

Indonesian paper mills benefit from guaranteed access to inexpensive wood fiber, bolstered by substantial subsidies for the 
plantation sector.

Looking ahead, imports into India are projected to increase due to the economic downturn in China and the substantial new 
paperboard production capacities being developed in both China and Indonesia. Moreover, trade restrictions and import duties 
imposed by the USA and the EU to protect their own markets contribute to this trend.

These countries are leveraging India’s minimal to low import duty rates, making India an attractive destination for offloading 
their surplus inventory. The surge in paper and paperboard imports is severely undermining the economic stability of many 
Indian paper mills, in addition to causing significant revenue losses for the government.

The rise in import of paper and paperboard (in thousand tonnes and Crore INR)  from 2010-11 is shown in Table -3 along with 
the imports share from China, S. Korea and ASEAN.

The Paper Landscape: Market Projections, e-Commerce Influence, ...
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The rise in import of paper and paperboard (in thousand tonnes and Crore INR)  from 2010-11 is 
shown in Table -3 along with the imports share from China, S. Korea and ASEAN.  

Table -3. India’s Imports of Paper & Paperboard 

Year Thousand Tonnes INR Crores 
Total  China ASEAN S Korea Total  China ASEAN S Korea 

2010-11 535.2 155.6  28.8  6.2  3,411  677  159  31 
2011-12  694.1  189.3  49.1  11.9  4,422  870  240  64  

2012-13  787.0  193.2  39.6  31.2  4,914  931  226  161  

2013-14  874.6  233.7  83.0  22.2  5,987  1,188  426  135  

2014-15  1,011.0 258.3 107.0  48.5  7,223  1,293  589  288  

2015-16  1,112.8 234.2  146.9  82.9  7,014  1,192  782  458  

2016-17  1,417.7 323.5  249.8  96.7  8,237  1,586  1,332  525  

2017-18  1,719.7    399.9  331.2  118.6  9,702  2,252  1,810  654  

2018-19  1,478.2    253.8  290.8  105.2  9,134  1,831  1,830  715  

2019-20  1,637. 5  289.4  342.7  114.2  8,973  1,853  1,966  668 

2020-21  1,084.7  145.9  145.2  63.8  6,140  1,136  835  373  

2021-22  1,145.8  145.8  148.3  64.7  7,839  1,497  1,028  465  

2022-23  1,436.5  341.0  266.5  81.7  12,531  3,430  2,267  779  

2023-24  1,929.1  411.4  514.1  103.4  13,248  3,455  3,122  811  

Y-o-Y Growth (%)  34.29  20.65  92.91  26.56  5.72  0.73  37.72  4.11  

13 Year CAGR (%)  10.37  7.77  24.82  24.17  11.00  13.36  25.74  28.41 

Note: Data includes HS Codes 4802, 4803, 4804, 4805, 4808 & 4810 
Source : DGCI&S 
 
Indian Paper industry is striving to excel continuously and as a result the exports from India are also 
rising. Table-4 presents the details of export and import of various types of paper and paperboard in 
FY 2023-24. 
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Indian Paper industry is striving to excel continuously and as a result the exports from India are also rising. Table-4 presents the 
details of export and import of various types of paper and paperboard in FY 2023-24.

 
Table -4. Exports & Imports of Paper, Paperboard & Newsprint (2023-24) 

(Thousand Tonnes) 
 

HS Code Product Description  Exports Imports 

4801 Newsprint  6.2   664.5 

4802 Uncoated Paper & Paperboard for WP or Other Graphic Work 352.2 494.8  

4803  Toilet or Facial Tissue Stock, Towel or Napkin Stock 24.3 19.0 

4804  Uncoated Kraft Paper & Paperboard  185.9  383.6 

4805  Other Uncoated Paper & Paperboard 418.6 193.9 

4808  Paper & Paperboard, Corrugated, Creped, Crinkled, 
Embossed or Perforated 

4.2 7.7   

4810  Paper & Paperboard Coated on One / Both Sides   568.8  830.1 

Total   1,560.2 2,593.6 

Source: DGCI&S 
 
 

- Impact on Economic Viability  
 
Besides the overall detrimental effect of duty-free imports on the domes�c paper industry, most 
small and medium-sized paper mills in India are becoming financially unviable. This situa�on is 
endangering the livelihoods of numerous families reliant on waste paper collec�on from households, 
markets, and other places, alongside thousands of farmers engaged in agroforestry or farm forestry 
who supply agro residues and wood to paper mills, and many individuals involved in the paper 
supply chain. 

The decline in profit margins is making it increasingly difficult for the paper industry to fulfill its 
financial commitments, leading to the closure of several paper mills due to commercial infeasibility 
in recent years. 

Furthermore, the paper industry is being dissuaded from making necessary investments in capacity 
expansion to meet the an�cipated growth in domes�c demand for paper and paperboard. This 
reduc�on in investments will have a compounded adverse effect on the Indian farming community, 
with whom the industry maintains strong links, as well as a significant ou�low of foreign exchange 
due to increased imports of paper and paperboard. This trend runs counter to the ini�a�ves of 
“Make in India”, “Aatmanirbhar Bharat”, “Vocal for Local”, and “Viksit Bharat@2047”. 

 
4.0 Influence of e-Commerce on Future Paper Demand and it’s Environmental 
Impacts 
The rapid growth of e-commerce has transformed various industries, including the paper industry. As 
online shopping becomes increasingly popular, its influence on paper demand, both positive and 
negative, cannot be overlooked.  

The rapid expansion of e-commerce has also had an environmental impact. On one hand, the 
increased demand for packaging has led to higher paper consumption, contributing to depletion of 
natural resources and waste generation. On the other hand, the shift from print media to digital 
platforms has reduced the overall paper usage. This dual effect necessitates sustainable practices to 
mitigate the negative environmental impacts while embracing the positive aspects. 

Table -4. Exports & Imports of Paper, Paperboard & Newsprint (2023-24) (Thousand Tonnes)

- Impact on Economic Viability 

Besides the overall detrimental effect of duty-free imports on the domestic paper industry, most small and medium-sized paper 
mills in India are becoming financially unviable. This situation is endangering the livelihoods of numerous families reliant on 
waste paper collection from households, markets, and other places, alongside thousands of farmers engaged in agroforestry 
or farm forestry who supply agro residues and wood to paper mills, and many individuals involved in the paper supply chain.

The decline in profit margins is making it increasingly difficult for the paper industry to fulfill its financial commitments, leading 
to the closure of several paper mills due to commercial infeasibility in recent years.

Furthermore, the paper industry is being dissuaded from making necessary investments in capacity expansion to meet the 
anticipated growth in domestic demand for paper and paperboard. This reduction in investments will have a compounded 
adverse effect on the Indian farming community, with whom the industry maintains strong links, as well as a significant outflow 
of foreign exchange due to increased imports of paper and paperboard. This trend runs counter to the initiatives of “Make in 
India”, “Aatmanirbhar Bharat”, “Vocal for Local”, and “Viksit Bharat@2047”.
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INFLUENCE OF E-COMMERCE ON FUTURE PAPER DEMAND AND IT’S ENVIRONMENTAL IMPACTS

The rapid growth of e-commerce has transformed various industries, including the paper industry. As online shopping becomes 
increasingly popular, its influence on paper demand, both positive and negative, cannot be overlooked. 

The rapid expansion of e-commerce has also had an environmental impact. On one hand, the increased demand for packaging 
has led to higher paper consumption, contributing to depletion of natural resources and waste generation. On the other hand, 
the shift from print media to digital platforms has reduced the overall paper usage. This dual effect necessitates sustainable 
practices to mitigate the negative environmental impacts while embracing the positive aspects.

To address these challenges, the paper industry is investing in eco-friendly technologies and processes. Innovations such as 
biodegradable packaging and the use of recycled materials are becoming more common, reflecting the industry’s commitment 
to sustainability. These efforts not only help reduce the environmental footprint but also align with the growing consumer 
preference for sustainable products.

As we look to the future, the paper industry must continue to adapt to the changing landscape driven by urbanization, population 
growth, infrastructure development, and e-commerce. By embracing sustainability and innovation, the industry can meet the 
evolving demands while minimizing environmental impacts. 

Influence of e-Commerce on Paper and Paperboard Demand

The e-Commerce will have significant impact on paper and paperboard demand and the analysis in different demand areas is 
presented below. 

- Increased Demand for Packaging

One of the most significant impacts of e-commerce on paper demand is the increased need for packaging materials. Online 
retailers require robust packaging to protect products during transportation, leading to a surge in demand for cardboard and 
other paper-based packaging solutions. This rise in packaging demand has prompted the paper industry to innovate and 
develop eco-friendly packaging options to meet consumer preferences for sustainable products.

- Reduction in Print Media

Conversely, e-commerce has contributed to the decline of traditional print media, such as newspapers, magazines, and catalogs. 
As consumers shift to digital platforms for news, advertisements, and product information, the demand for printed materials 
has decreased. This reduction has forced the paper industry to adapt and explore alternative revenue streams to compensate 
for the declining print media market.

- Growth in Customized and Specialty Papers

E-commerce has also driven an increase in demand for customized and specialty papers. Brands and retailers are increasingly 
seeking unique packaging and branding solutions to differentiate themselves in a competitive market. This trend has led to the 
development of high-quality, bespoke paper products that cater to specific customer needs and preferences.

There are various merits and demerits of e-Commerce on Paper Sector. The positive and negative impacts of e-commerce are 
listed below.  

MERITS OF E-COMMERCE ON PAPER DEMAND

- Innovation and Diversification

The influence of e-commerce has driven innovation and diversification within the paper industry. To meet the evolving needs of 
online retailers, paper manufacturers have developed new products and technologies, such as biodegradable packaging and 
recycled paper. These advancements have not only helped the industry stay relevant but also contributed to its sustainability 
efforts.

- Increased Revenue Streams

The surge in demand for packaging materials due to e-commerce has opened up new revenue streams for the paper industry. 
By focusing on producing high-quality, sustainable packaging solutions, paper manufacturers can capitalize on the growing 
e-commerce market and boost their profitability.
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- Enhanced Brand Visibility

E-commerce has provided paper manufacturers with opportunities to enhance their brand visibility. By partnering with online 
retailers and offering innovative packaging solutions, paper companies can establish themselves as leaders in sustainable 
practices and gain recognition from environmentally conscious consumers.

Demerits of e-Commerce on Paper Demand

-	 Environmental Concerns

Despite the merits, e-commerce’s impact on paper demand also presents environmental concerns. The increased use of 
packaging materials results in higher paper consumption, leading to deforestation and habitat destruction. Moreover, improper 
disposal of paper-based products can contribute to pollution and waste management challenges.

-	 Market Volatility

The paper industry faces market volatility due to fluctuating e-commerce trends. Changes in consumer preferences, economic 
conditions, and technological advancements can significantly affect paper demand. This volatility makes it challenging for 
paper manufacturers to predict market trends and maintain stable revenue streams.

-	 Pressure on Resources

The increasing demand for paper-based packaging strains natural resources, such as raw material, chemicals, energy and water 
requirements. The paper industry must balance the need for increased production with sustainable resource management to 
avoid long-term negative impacts on the environment.

4.0 ENVIRONMENTAL IMPACTS OF E-COMMERCE ON PAPER DEMAND

- Biodiversity and Habitat Loss

In India the production of paper from wood is only 19%. This is mostly met through the social farm forestry and captive 
plantations by the paper mills. A small percentage of wood is met from natural felling of forest and therefore it does not result 
in any deforestation. However, the rise in paper demand for packaging materials can lead to biodiversity and habitat loss, as 
only high yielding plantations in selected areas can change it. This loss of natural habitats affects biodiversity is very small and 
may hardly contributes to climate change.

- Waste Management Challenges

E-commerce generates significant amounts of packaging waste, posing waste management challenges. Improper disposal of 
paper-based products can lead to pollution and increased landfill usage. The paper industry must invest in recycling and waste 
management solutions to mitigate these environmental impacts.

- Carbon Footprint

The production and transportation of paper products contribute to the industry’s carbon footprint. The energy-intensive processes 
involved in paper manufacturing generate greenhouse gas emissions, exacerbating climate change. Paper companies are 
taking steps to adopt sustainable practices and invest in cleaner technologies to reduce their carbon footprint.

STRATEGIES TO MITIGATE ENVIRONMENTAL IMPACTS

- Adoption of Sustainable Practices

To address the environmental impacts of e-commerce on paper demand, the industry must adopt sustainable practices. This 
includes sourcing raw materials from certified sustainable forests, reducing water and energy consumption, and implementing 
recycling programs. In India the EPA Rules are in place and all industries are complying with the proposed norms to achieve 
sustainability in their operations.

- Development of Eco-Friendly Packaging

Paper manufacturers should focus on developing eco-friendly packaging solutions that minimize environmental impacts. 
Biodegradable and recyclable packaging options can help reduce waste and promote sustainability in the e-commerce sector. 
Industry is trying to utilize all eco-friendly inputs for reducing it’s environmental impact.
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- Investment in Research and Technology

Investing in research and technology is crucial for mitigating the environmental impacts of e-commerce on paper demand. 
Innovations such as cleaner production processes, alternative raw materials, and advanced recycling techniques can help 
the paper industry become more sustainable and reduce its environmental footprint. In India the infrastructure for R&D and 
Technology development is in place, however, industry is required to utilize the existing facilities to develop their own tailormade 
solutions to address the issues and challenges being faced by them. We have been promoting Industry- Research- Academia 
collaborations for sustained growth of the industry. It is right time when all segments of the industry must come forward and try 
to invest in research and technology developments.

CONCLUSION

Indian Paper Industry has traversed a long journey of survival and is passing through a transformation in the present era. It is 
gearing up to combat the futuristic requirements to match its products with growth in other service and industry sectors.

E-commerce is increasingly encroaching upon the paper sector, significantly impacting the industry. The influence of e-commerce 
on future paper demand offers both opportunities and challenges. While the heightened demand for packaging materials 
fosters innovation and growth, it also introduces environmental concerns. By adopting sustainable practices, developing eco-
friendly packaging solutions, and investing in research and technology, the paper industry can navigate these challenges and 
seize the opportunities presented by e-commerce. Through collaboration with stakeholders and a steadfast commitment to 
sustainability, the industry can ensure continued growth while minimizing environmental impacts in the years to come.
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