Presentation from Japan: Theme A5
(Presented at Rengo Yashio mill on March 4th)

Initiatives to improve operator skills
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@Technical skim

1. Sharing information on
technology with other Mills

(BEMzRR)

2. Technical education
e.g. vacuum devices, bearing
(BBEEE f : EREE. T VU V)

3. Special team to assist

non-routine tasks
(BHR= b F—L4)

4. Multi-skill development
(ZEEIAL)

/ @Safety \

1. Analyzing the causes of past
Industrial Accidents
(a0

2. MTG for Safety and health
between company and
worker representatives
(RLBEZER)

3. Safety education
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/ ®Quality \

1. MTG for product quality
(RBI—F4>7)

2. Sharing information on customer
complaints and their

countermeasures between
other Mills

(FRH2E)

e.g. radioactivity,

oxygen deficiency
(ReHBE ) SR BR)

(- Monthly MTG to share
information by leaders (B#l%&%)
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4. Safety MTG by leaders
(RST kL —F+—%50)

p
- Monthly MTG to convey information

from the General Manager to

all employees in the Mill (5#210)
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- Small-group improvement activities
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@Technical skill

1.Sharing information on technology with other Mills
(B meR)
2.Technical education

e.g. vacuum devices, bearing
(REEEE B EREE. _T U VY)

3.Special team to assist non-routine tasks
(R— b F—L)

4.Multi-skill development

(%BeT1L)
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/ 2Safety \

1.Analyzing the causes of past Industrial Accidents
(B HER)

2.MTG for Safety and health between company
and worker representatives
(Re#EEES

3.Safety education
e.g. radioactivity, oxygen deficiency
(REKE B : BEHR. BR)

4.Safety MTG by leaders
(RST kL —F—%5)
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/ @Quality \

1.MTG for product quality

(RBI-—F14v7)

2.Sharing information on customer complaints and their
countermeasures between other Mills

(ERFRE)
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